
Principles of Organization 
Characteristics of Span of Control: 
1. The principle of the span of control is a process through which 
administrative 
organizations or agencies are managed. 2. This principle involves 
supervision and oversight within the organization. 3. It determines how 
many subordinates a senior executive can supervise, examine, and 
provide guidance to within an organization. 4. The span of control is related 
to the principles of unity of command and hierarchy. 5. The span of control 
depends on various factors such as the organization's structure, objectives, 
the nature of work, the competence of supervisors, and cooperation among 
subordinates. 6. The span of control delegates authority. 7. It improves the 
speed and quality of communication. 
Factors Affecting Span of Control: The span of control is influenced by 
various factors since it 
is not static but dynamic within any administrative organization. The factors 
affecting the span of 
control include: 
Nature of Work: The span of control in any organization depends on the 
nature of the work. If 
an organization has similar types of responsibilities, then the span of 
control will likely be higher. For example, an engineer can effectively 
supervise other engineers, but may not be able to 
supervise doctors. Similarly, if an organization assigns different types of 
tasks, the span of 
control will be lower. For instance, if one senior executive is responsible for 
engineers, teachers, and general employees, the span of control will be 
reduced. Therefore, the nature of work in an 
organization determines the span of control. Personality of the Personnel: 
In any organization, both senior executives and subordinates' personalities 
influence the span of control principles. If a senior executive has a 
balanced 
personality, meaning they are peaceful, effective in communication, socially 
aware, and 



understand the issues of subordinates, they can manage a larger number 
of employees. Similarly, if the employees are enthusiastic, interested in 
their work, and responsible, a larger span of 
control is possible. Time: According to Luthans and Gulick, time is a critical 
element for both organizing and 
conducting the affairs of an organization. Administrative responsibilities and 
dealing with work 
situations require time management. Place of Work: The principle of span 
of control depends on the location where the organization 
carries out its functions and where senior executives supervise their 
subordinates. If all senior 
executives in an organization oversee their subordinates under one roof or 
from the same 
location, they can manage a larger number of subordinates. However, if 
there is a significant 
physical distance between senior executives and subordinates, direct 
geographical contact may 
be limited, reducing the span of control. Age of the Organization: The age 
of the organization also affects the span of control. If an 
organization is older and has established practices, norms, and legal and 
traditional principles 
well understood, the span of control tends to be higher. However, in newer 
organizations, setting 
policies, work procedures, and laws may require more time, resulting in 
less delegation of 
authority and a lower span of control. Since new organizations often have 
less experienced 
personnel, supervision may also decrease. 
Family Conditions of the Higher Officials: The family conditions of senior 
executives directly 
affect their ability to supervise subordinates. If they are dealing with 
personal issues, conflicts 
with life partners, family members with continuous health problems, 
divorce, concerns about 



their children, or financial crises, they may not be able to carry out their 
supervisory duties 
effectively. Size of the Organization: If an organization is very large, the 
span of control may be smaller, while in smaller organizations, it tends to 
be larger. Delegation of Authority: The extent of delegation is a crucial 
factor in span of control. Greater 
delegation of authority reduces the senior executive's responsibilities and 
accountability, allowing them to manage a larger span of control. However, 
limited delegation requires more 
time and may restrict their ability to supervise a larger number of 
subordinates. These factors collectively determine the effective span of 
control within an organization. Each 
organization may experience variations in span of control due to the 
interplay of these factors. 


